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Abstract: Recent literature has emphasized the pivotal role of knowledge integration in 
Enterprise Systems (ES) success. This research-in-progress paper, building 
upon Knowledge Based Theory of the firm (KBT), examines the efficiency of 
knowledge integration in the context of ES implementation and identifies the 
factors contributing to its enhancement. The proposed model in this paper 
suggests that the efficiency of knowledge integration in an ES implementation 
process depends upon the level of common knowledge and the level of 
coordination in the ES adopting organization. It further suggests that the level 
of common knowledge can be enhanced by proper training, improving ES 
users’ intrinsic and extrinsic motivations and business process modeling and 
the level of coordination can be improved by articulating a clear unified 
organizational goal for the ES adoption in the organization, forming a 
competent ES team, enhancing interdepartmental communication and the 
cross-functionality in the organization structure. 
 
